
Statementfromthe FBFRTtoActon BOS:Jan-23-2006
Goodevening,I amTomMichelmanof6 MagnoliaDrive, andtonightI amrepresenting
theFriendsof theBruceFreemanRail Trail, Inc. ofwhich I amboardmemberand
Secretary;with me is Friends’ BoardmemberEmily Tellerof Westford.Mr. Chairman,
fellow Selectmen,Mr. Manager,I thankyou for this opportunityto discussissues
regardingthe BruceFreemanRail Trail. If it is all rightwith ChairmanAshton,I will
reada preparedstatement,andthenentertainquestions.
As youwell know,theBruceFreemanRail Trail, or BFRT is theproposed25 milerail
trail torun ontheold Lowell SecondaryLinebetweenCrossPointTowersin Lowell and
Route9 inFramingham.Acton contains4.6milesof theExecutiveOffice of
Transportation(EOT) ownedright-of-way. TheTown ofActon completeda rail trail
feasibility studyfor theBFRT in 2004,wasgranteda $75,000CommunityPreservation
Act (CPA) requestfor earlystagedesigneffortsat SpringMeetingin2005,andhasa
pendingCPA requestfor anadditional$125,000towardthe 25%designcosts.Town
completionofthe 25%designis a pre-requisitefor the significantmatchingfundsfrom
theStateandFederalgovernmentsfor thetrail.
TheFriendsof theBruceFreemanRail Trail (or TheFriends)is a groupofresidentsfrom
all 7 of thetownsthroughwhichtheproposedtrail runs.We stronglysupportthetrail
andadvocatefor its developmentatthe local,regionalandstatelevel.Wehavehundreds
of paidmembersandthousandsof supporters.TheFriendsof theBruceFreemanRail
Trail areincorporatedasa charitablenon-profit50l(c)(3) organization.I haveincluded
for you alist ofsomeof our recentaccomplishmentsin aseparatehandout.
Tonightwe havetwo specific requestswebelieveyou canactonimmediately,andtwo
additionalissuesthatwewould like youto considerandact on assoonaspossible.
Immediaterequest#1 — In OctobertheTown wasableto provideaccessto EOTright-
ofway
betweenConcordRoadandRoute2A for a “Friends”sponsoredTrail Clearingand
Clean-up.It wasagreatsuccess.Weclearedajungle like swathfrom PedalPowersouth
almosttoConcordRoad.Wehad40 volunteersand 10 corporatesponsors.Two current
Selectmen,WalterFosterandAndy Magee,participated(thankyou verymuch).We
would like to completethe clearingto ConcordRoad,andthenworkour waynorthon
March 18th (with araindateofMarch25th).Weaskthat theTownsubmit anotherRight
of Entry requestto theEOT for theexactsamesectionof theright-of-wayaswas
submittedin October.Wewill thengobeforetheConservationCommissionfor their
approval.
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theBoard,if thereis a willing volunteer,assigna designatedBoardliaisonto
communicatewith the Friendsandto handleBFRT issuesthatareacceleratingin



frequencyandbecomingmoretime critical. Thisresponsibilitywaspreviouslyassigned
to SelectmanJohnson,butsincehisresignationhasnotbeenofficially filled. Letmenote
that all of theBoardof Selectmenmembershaveindividually shownsupportfor the
BFRT andtheFriends,on anadhocbasis,andwe greatlyappreciateit. Wealsonote
thatwebelieveit wouldbe moreeffectiveandefficient for us,andtheBoS, towork
througha singleBoSliaison for theBFRT themajority of thetime.
Wehopeyou will actonthesetwo requesttonight.
I now wouldlike to discusstwo othersomewhatcomplicatedissuesthatemphasizeour
desiretohavea Selectmenliaisonandhavemoredirectcontactwith theTown. Theyare
theCarlisle andWestford“missinglink” anda Plan[orPlan“B”] for completing25%
designin timeto be in line for TransportationImprovementPlan.(TIP) funding for FY
2008.
First the “missinglink”. PhaseI oftheBFRT extends7.5milesfromthecity line in
Lowell andendsatthenortherncurbof Route225 on CarlisleRoadin Westfordwhereit
crossesRoute27. Thisportionhasbeen100%designedandfundedaspartof PhaseI.
However,it is now in the“redesign”phase.MassHighwayexpectsadvertisementfor
constructionto bere-issuedlatespring/earlysummer2006,which means
groundbreakingwould occurin autumn2006.
PhaseII consistsof 13 miles— from Rte225 in Westford(a0.2-milesegment)through
Carlisle(another0.2-milesegment),Acton (4.6miles), WestConcordandConcord(3.6
miles), to Route20 in Sudbury(4.4miles). ThePhaseII that is ontheMetropolitan
PlanningOrganization’s(MPO) TIP startsin CarlisleandexcludestheWestfordportion
(of 0.2miles).This oversightis notsurprisinggiventheshort-lengthof theWestford
segmentandthatWestfordis aNorthernMiddlesexCouncilof Government(NMCOG)
communityratherthana MetropolitanAreaPlanningCouncil (MAPC) community.
Regardlessof whatis currentlyon the TIP, MAPC representativeScottWalkermade
abundantlyclearat our OctoberFriendsmeeting(ashaveothers),thatarequestfor a rail
trail projectthatprovidesconnectivitywill belookeduponverykindly for the
competitivematchingfunds.Specificallymergingthe Acton,CarlisleandWestford
portionswould increaseacceptanceoftheprojectfor TIP funding.
We understandthatbothCarlisle andWestfordareamenableto a proceedingwith the
designphaseof therail trail underActonauspices.Initial thoughtsarethateachtown
would beresponsiblefor its own assignedcostson this Acton-ledproject.Beyond
makingtheprojectmorecompetitivefor matchingStateandFederaldollars,we hopethat
Actonagrees,from a local andregionalperspective,thisis theright thingto do. It
certainlyis a wayto getrail trail usersfrom denselypopulatedLowell, Chelmsfordand
Westfordtotravel southandspendsomediscretionarydollars with Actonmerchants,and
allow our residentstorideona 13 miletrail northof Rte2 for thetimebeing,(ratherthan
oneof 4.6miles).
We understandthatengagingCarlisle andWestfordwill requireadditionalStaffand
Town Counselresources.To thatendthe Boardof Directorsofthe Friendsof theBFRT
havebeenpolledandhaveunofficially agreedto helpasfollows: “We, The Friendsof
theBruceFreemanRail Trail, offer theTown of Acton $5,000tohelp fund any
additionalActonTown Stafftimeand/orlegalexpensesthatwill beincurredwhile
overseeingthedetailsof theBruceFreemanRail Trail 25%Designspecificationsfor an
RFP,includingtheWestfordlCarlisle~missinglink’.” Ourboardwill officially voteon



this offerat our next meetingon February6th, if theBoS indicatesthatthisofferwould
be accepted.
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Finally,we would like to startcementinga planandtimeline for completingthe “25%
Design”. Thefundingfor constructionof PhaseII is onthe TIP for FY 2008.To make
this happen,the 100%designphasemustbe completedandreviewedby MassHighway
by September2007.Forthisto happen,the25%Designphasemustbecompletedby
December2006,andto dothatwebelievethat the25%designcontractmustbeawarded
to a designfirm (after specificationsareputout for bid) by June2006,asit takesabout6
monthsto do thepreliminarydesign.
If this projectdoesnotmeetthesedeadlines,thereis risk thatotherprojectsontheTIP
list, onesthatare“complete”or havehigherpriority, will takethe $4.4million funding
that isnow “on hold” for PhaseII ofthe BruceFreemanproject(includingConcord
which is alsoforging ahead).Orworsethanthat, FederalandStatefundingmatching
policiesmaychangeandmatchingfundswill notbeavailablein futureyears.
Weunderstandthereticenceto startdesignprior to SenatorResor’sRail Trail Insurance
amendmentpassage,buttherealsois risk towaiting. TheFriendsbelievethat25%
designefforts shouldproceed,regardlessofthe outcomeof ResorAmendmentin the
currentlypendingEconomicStimulusbill. At somepointwe musthavefaith thatthe
liability andindemnificationissueswill beresolved,evenif theamendmentdoesnotpass
this time. If we forgeaheadwith 25%designefforts wewill havea lot of incentiveto
work somethingout,andyou cancountontheFriendsto continueto workwithyou to
pushBeaconHill andotherson this issue.
Thankyou for listeningto our requestsandconcerns.TheFriendsandI look forwardto
your thoughtsonthesesandotherissuesthatmayaffectthe BruceFreemanRail Trail.
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